THE MIPSOS SECURITY GROUP

Witha holistic approach to security, the MIPSOS
Security Group offers consulting and training
services focused on ensuring business continuity
through cost effective protection and education.
These services cover the aspects of
protecting buildings, infrastructure and campuses,
the aspects of training and procedures
and the benefits, selection and use of appropriate

MIPSQOS clients come from a variety of sectors:
Police, military and intelligence - Rail, air and

sea ports - Banks and high-value facilities
Government and states - Community and VIPs
National infrastructure and utilities - Schools and
hospitals - Places of worship
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The PSOS Professional School of Security
and M.I.P. Security are part of the
MIPSOS Group of companies.

CONSULTING

THE MIPSOS APPROACH TO PROTECTION ENCOMPASSES
THREE KEY OVERLAPPING SECURITY DOMAINS:

PHYSICAL Encompassing the architecture, windows, structure, landscaping,
perimeter, entrances, exits and all other physical elements.

TECHNOLOGICAL Surveillance, the control room, access control, screening equipment,
alarm, detection systems, information security, and security related
technology.

HUMAN Employees and security guards, routine and emergency procedures
and training.

The holistic approach employed by MIPSOS is unique due to its equal focus on each of these
domains. This ensures that buildings and campuses under our care incorporate innovative
security solutions which are highly effective but usually inconspicuous. It also allows us to
match protection elements with available budgets resulting in cost-effective solutions.

SERVICES

MIPSQOS offers a comprehensive range of security services and protection solutions for public,
private and governmental establishments. It does so with maximum discretion, unparalleled
technical capacity and consistent adherence to the current legislation in any given region.

MIPSOS SERVICES INCLUDE:

- In-depth Threat and Risk Analysis resulting in a prioritized list of areas to be addressed. This
ensures effort is concentrated and available resources are maximized and is of particular
interest to multi-site facilities where informed decisions must be taken on where to assign
limited resources.

- Development of solutions adapted to each client’s specific needs, integrating varied secu-
rity solutions to maximize cost effectiveness and results.

- Skillful integration and balancing of the three essential building-blocks of a security system:
Physical elements, technological means, and the human factor and optimal integration of
security procedures into the clients daily routine.

- Building a dynamic system that adapts to changing conditions, potential risks and the politi-
cal climate of an integral security plan.

- The development and upgrade of solutions such as blast, forced entry and bullet proof
protected doors and windows, anti-ramming vehicle barriers and others. Some of MIPSOS
solutions have been turned into commercial products and our engineers have registered
several patents for their inventions.
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TRAINING

MIPSOS employs a unique, highly effective method of

teaching integrated training including:

- Theoretical studies of the various aspects and branches of
security through lectures and workshops

- Technical practice based on broad experience in security
training. This allows acquisition of personal operational
abilities in diverse scenarios

- Experience and application — applying theoretical and
technical studies in simulation exercises derived from real-
life situations, enabling the participant to become aware
of his vulnerabilities and to learn how to correct them

All of the above are achieved through training and instruc-
tion by a team of veterans with vast training experience,
knowledgeable in both government and private sectors
worldwide. The MIPSOS team has made effective training
its target and profession. Our clients have seen significant
resulting improvements in their operational and command
capabilities, both for security guards and for security man-
agement and supervisors.

MIPSQOS offers training either in Israel or onsite at client facili-
ties wherever they may be. Personnel from security compa-
nies, banks, commercial centers, high risk zones, police units
and others have attended our courses worldwide.

CASE STUDIES

PHYSICAL SECURITY TRAINING FOR THE

AUSTRALIAN POLICE

Due to 21st century terror activity world wide and specifi-
cally in East Asia, the Australian Police were looking for
proactive solutions to face new threats. Today's terrorists
are focused single mindedly on death, destruction and
publicity with maximum casualties and no value for human
life, and the Australian authorities needed to meet this chal-
lenge.

The Australian Police decided to ehance the skills and
knowledge of trained police and counter-terror units in anti-
terror physical protection elements that will provide the last
line of defense if all other policing elements fail.

The Australian Police searched for an appropriate course
across the world and selected our in-depth 10 month train-
ing program

The program included five onsite training sessions of one
week each; with a period of practical assignment between
each training session and at the end of the program, in

which we accompanied the participant in
their projects on-site and remotely.

Since completion of the program the
participants have the confidence and abil-
ity to effectively perform physical security
audits and to identify vulnerabilities in
facilities and sites under their jurisdiction.

POLICE INTELLIGENCE COURSE FOR AN
AUTONOMOUS COMMUNITY IN SPAIN

In order to operate more independently
and reach an appropriate level of intel-
ligence, the judicial police and detectives
of an automomous community in Spain
selected MIPSOS to provide a three week -
140 hour intelligence course.

Today, as a result of the MIPSOS course,
the judicial police unit which is in charge
of police intelligence has achieved a supe-
rior level of information gathering. This has
helped them maintain a high level of alert
for terrorist threats, drugs and crime.
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Profile of the MIPSOS Security Group

The MIPSOS Security Group of companies includes PSOS, the Professional School Of Security recognized as a
security training evangelist, MIP Security, a world leader in physical security consulting and project manage-
ment, and PSOSonline.com which offers online courses and a security product portal.

PSOS (Professional School of Security) Cpsos

Founded in Israel in 1987, PSOS is run by a multidisciplinary team of international security experts with intel-
ligence, security, army and police backgrounds. PSOS develops security training courses and operates from the
conviction that in security, the human factor is the key to success and that properly trained personnel make
the difference between the success or failure of a security operation. PSOS travels the world for training ses-
sions at client sites and also hosts courses in Israel.

MIP Security M.L.P. 4 SECURITY

Experts in blast Mitigation, MIP Security are dedicated to protecting people and assets ensuring safety, security
and business continuity. MIP Security specializes in physical security and has been called upon by govern-
ments and corporations worldwide to undertake a wide variety of protection consulting projects. MIP Security
have been present after many of the major attacks against civilians during the past decade and are world
renowned for their ability to analyze risks and recommend effective protection and security. MIP Security was
founded in 1996

PSOSonline.com

PSOS established the PSOSonline.com interactive security portal to bring together public and private security
professionals in an on-line community. PSOSonline.com provides updated professional security information
and the latest concepts and news regarding security and offers subscribers the opportunitly to purchase on-
line security training sessions based on 20 years of experience as a leading security training center.

The contents on this user friendly website include interviews, articles and analysis of security events, monthly
reports of risk analysis on the security and geopolitical situation of countries on 5 different continents, confer-
ences with world renowned professionals, consultations with security experts, news and information on inno-
vative technological solutions in security, forums for exchanging knowledge and a directory of companies and
products.
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